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ARTICLE 23

PROFESSIONAL DEVELOPMENT!

The Union and the City mutually recognize the benefit of professional development for members of the Union.
Section 1, Professional Development Fund.

1. The City shall fund a Professional Development account in the amount of $225,000 for each fiscal year of this agreement.

2. At the end of each fiscal year any unexpended account monies up to $40,000 shall be carried over and added to the next fiscal
year’s fund. If, at the end of a fiscal year more than $40,000 remains in the fund, the entire unexpended account monies shall
be returned to the City.

3. Administrative assistance for administering the fund up to $50,000 annually may be deducted from the fund to cover those
costs provided, however, that all such funds must be accounted for and a report of expenditures for this purpose will be
provided annually to PROTEC17. In addition, the th will confer with PROTEC17 about measures to reduce these
administrative costs and implement measures as agreed.

4. Monies from this account may be used by an employee for any of the following, provided it pertains to their current position, or
for another City position in their classification series or in reasonably related work:

A. Fees and/or tuition to professional development seminars, classes, workshops, and conferences.

B. Training and education materials, and services that may assist the employee in his/her professional development. Items
such as these must be turned over to the Bureau upon separation from the City.

C. Licenses, certifications, and professional dues not paid by the employee’s bureau.

5. During Fiscal Year 2025-2026, the city will move to a direct pay system for the Professional Development Fund for instructor led
classes and conferences in accordance with the Professional Development Fund plan document and form.
5:6. The account shall be administered by a four (4) member Professional Development Committee. Two (2) members of the

Professional Development Committee shall be appointed by PROTEC17 and two (2) members by the Director of the Bureau of
Human Resources.

6:7. The Bureau of Human Resources will establish accounting procedures for the fund in accordance with all applicable Federal,
State, and Municipal Laws.
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. Professional Development Committee decisions shall be made by consensus. The Committee shall establish committee
decision-making processes and criteria for approval of Professional Development requests.
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). Release time to attend professional development seminars, classes, workshops, and conferences shall be subject to approval by
the City, which shall not be unreasonably denied when the training is directly related to the employee’s City job.

9:10._An employee shall be eligible for reimbursement after ninety (90) days service with the City.

10—Professional Development-Fund-Woerkgroup. Upon ratification-of the agreement-the City and the Union-will form a weorkgroup
te-reviewand-ereate recommendationsformaking changes-to the Professional Development Plan document, neteeing

~All economic items within this article remain open for bargaining.
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epportunities for-inereased aceessibility-to-the fund with-the City-paying upfront-cestsrelated to-instructor-lad coursewearkand

City:

conferences—This-workgroup-will-be-expected-to-meetand provide a-written recommendation-to-the Chiet- Human-Rasourees

Officar by October 1,202 2-Additionalexpectationsof-the werkgroup are as folows:

al—TFhe workgroup-willbe-comprised-af equalmembers-of the City and the PROTECIZ-with-each side-having sk{6}-members:
Members-of the workgroup-will- determine-thefrequency-and-duration-of their-meetings:

b}—The werkgroup willreview-eurrent practice-and-applicable legal and-taxreguirements-and put-ferth-arecemmendation-te-switeh
to-arodebwhere the City pays-the upfront costs forinstructor-led-courses-and-conferencesversus-the practice-efHthe-eurrent

reimbursement-medel

e}—impactsof required staffing suppertand technelegy-and budget-implicationsincluding an-inerease to the administrative
assistance-fee to-supportthe processchange will be identified as-part-of the recommendatienand the implicatiens-considered
and-addressed priorto-theimplementation-ef-the-new-proeess.

d}—Any-recommendations-of- the-woerkgreup-will-enly-be-effective i City Council-adopts-them-by-erdinance-The target date forany
recommendationsadopted-asa-resultof the committee will beduly 1, 2023:

11. Except for the City funding of this program, Article 23 is not subject to the grievance procedure.
Section 2, Professional Development Plans

1. A professional development plan (PDP) is a formal method through which a member of the bargaining unit may request to
engage in a collaborative discussion with their bureau manager or supervisor to propose areas of skill, knowledge, or ability —
they wish to increase or expand related to their current job or towards career advancement.

2. The City and Union agree to the creation of a PDP program.

3. The City and Union agree to establish a process to request and track PDPs and create a report that will provide the following
information:
e Employee Name
e Date of Request
e Employee Current Job Classification
e Employee’s supervisor who will be working with them on the PDP

4. The City and the Union will establish a Labor Management Workgroup (Professional Growth Opportunities Workgroup) on
professional development opportunities.

a) The parties will meet starting 60 days from ratification of this Agreement by both the Union and City Council.

b) The goal of the Professional Growth Opportunities Workgroup is to evaluate existing professional development programs
from bureaus that have potential to be scaled up to other bureaus and to develop a more transparent path for potential
career advancement. Workgroup members shall work together to formulate proposals that shall be submitted to bureau
direetersDeputy City Administrators and Human Resources for recommended implementation.

¢) The initial Workgroup will be composed of one (1) management representative and one (1) union representative from each
Employee and Labor Relations Team. In addition, there will be up to two (2) at-large members for both theGity and the
Qmon. If volunteers are not available from a given service area, they may be replaced with a volunteer from another service

area. A minimum of two members from each side constitutes a quorum for a meeting.
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Members of the Workgroup will determine the frequency and duration of their meetings, but it shall be no less than once
per quarter for the duration of the Agreement or sooner if the Workgroup deems their goals are met. In the event that
either party encounters difficulty in providing necessary resources, the parties agree to confer in good faith to explore and

evaluate potential options for securing additional resources to support the objectives of the workgroup. At eighteen (18)

months, the Workgroup will evaluate the need to extend or terminate the workgroup. The decision will be made by
consensus of the group.

Members of the committee shall be allowed to attend committee meetings during normal work shift hours with no loss in
pay.

Therecommendations of the Weorkgrovp wiltbereducadipwriting and submitted to bureau-specific management






